Your Partner for the Safety
and Quality of your Flights

Safety is an often used and abused term. Any professional
in aviation strives to reach the goal of a high safety level.
But often the required time or knowledge are simply not
available in a business environment requiring full attention
to daily operations. Through tailored and comprehensive
services, Great Circle Services AG supports your strive for
business success and safety delivery. Let us put our
expertise and experience to work for you.

Please visit our website or contact us directly.

Before looking for another service
partner, ask GCS.

Great Circle Services AG
Aviation Safety Advisors

Bundesplatz 10
CH-6003 Luzern (Switzerland)

& +41 41 460 46 60
© +41 41 210 41 02

www.gcs-safety.com
contact@gcs-safety.com

For CAMO Services:
www.mxmanagment.ch

VAT-No. 650 151
Registration: CH-100.3.784.758-8
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e GCS serves the Aviation Industry (AOC-Holders, Airports and MROs), its
stakeholders, aircraft owners/operators, and Aviation Authorities;

e Covers all aspects of Air Operators Management, including Flight and
Ground Operations, Continuing Airworthiness and Training.

e Supports your drive to meet customer demand and regulatory provisions in
safe air transport;

e Builds on the foundation of a generative aviation safety culture;

e |s led by aviation safety and quality experts with a long-term background
in Civil Aviation Authorities and in the Aviation Industry;

* Was established in 2005 as an independent aviation safety service company;

e Operates worldwide;

e Memberships: Flight Safety Foundation (FSF), European Business Aviation
Association (EBAA), European Association of Aviation Psychology (EAAP).

e GCS provides consulting services and/or acts on a (sub) contractual basis.

GCS Services In Aviation

Auditing

- Quality

- Safety

- Operations

- Airworthiness

- Human Factors

- Maintenance

- IOSA

- Audit Management and

Documentation

Consulting and Management

- Air Operator and CAMO

Certification

- Air Operator Management

- Selection of Aviation Suppliers
- Expertise and Advise

- Interim Managers

- Change Management

- Quality Management

- Safety Management

- Technical Documentation

- Airworthiness management for

large aircraft owners

- Airworthiness management for

non-CAT commercial operators

- Airworthiness reviews and

Airworthiness Review Certificates
(ARCQ).

- CAMO Service through subsidiary

MX Management AG (MXM)

- Organisation / Team Development

Manuals and Technical Documentation

Training

- Operations Manual (OM) Part A to D
- Continuing Airworthiness

Management Exposition

- Quality (Assurance) Manual
- Safety (Management, Assurance)

Manual

- Emergency Response Plan/Manual

(ERP/ERM)

- Accident and Incident Procedures
- Aircraft / Helicopter Maintenance

Program

- Minimum Equipment List (MEL)
- Cabin Safety Procedures Manual

(CSPM)

- Audit Checklists (Operations and

Airworthiness/Maintenance)

- Forms
- RVSM Operating Manual

- Safety Management

- Quality Management

- Accountable Manager

- Postholder Flight Operations

- Postholder Ground Operations
- Operations and Airworthiness

Management

- Postholder Crew Training
- Postholder Maintenance System /

Continuing Airworthiness Manager

- Train the Trainer

- Human Factors

- Accident/Incident Investigation
- Crew Resource Management

- SAFA Awareness Courses




